2026 Mid-Year Olympia City Council Retreat

City Hall Council Chambers

Olympia July 18, 2026 | 9:00 AM -2:00 PM
8:45-9:00 Arrive and settle in Connection
9:00 - 9:10 Welcome Mayor Payne
Jay Burney
9:10-9:30 Agenda Review & Check In Amy Leneker Connection
Community Survey (part 1)
e Whatdid we learn? Stacey Ray Education
9:30-10:30 e How does itinform budget Trenton Marlar - and
decisions? Embold Research Discussion
e Qutreach efforts
10:30-10:45 | Break
Stacey Ray Education
10:45-11:15 Community Survey (continued) Trenton Marlar - and
Embold Research Discussion
Workplan Update (part 1)
e What has shifted?
11:15-12:00 e What has been delayed? Stacey Ray Discussion
e |sthis sustainable? (question
for January)
12:00-1:00 Non-working Lunch
1:00-1:45 Workplan Update (continued) Stacey Ray Discussion
1:45-2:00 Closing Remarks
2:00 Adjourn




