City of Olympia Urban Forest Management
Plan Project - Estimated Timeline

Project Tasks

DNR Contracting

Consultant Solicitation

Project Kickoff & Plan Finalization
General Community Engagement

Internal Staff Engagement - Info Gathering
UF Best Practices Study

Focus Groups & Workshops

Tree Canopy GIS Analysis

ITree Canopy Draft Goals

Develop Code/Policy Recs

Develop O&M/Program Recs

Identify Implementation Strategies
Follow-up Engagement/Feedback

Refine & Finalize All Components

First Draft UFMP Development & Review
Second Draft UFMP Development & Review
Final UFMP Complete

DNR Grant Close-out
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